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October 11, 2019 
 
 
Dear Denver City Council Members, 
 
I appreciate your participation and questions during the agency budget meetings, as well as your 
recommendations for adjustments to my 2020 budget proposal.  
 
As I shared with each of you, my proposed 2020 budget reflects our solid financial footing, protects our 
economic prosperity, and prepares us for an uncertain economic future. It intentionally prioritizes 
investments that address affordability and increase support for people experiencing homelessness; 
deliver a more equitable city for everyone; increase mobility and transportation options; advance our 
work to combat climate change and protect the environment; and support complete and safe 
neighborhoods for everyone. 
 
After years of unprecedented growth, Denver’s revenue is beginning to moderate, which is why my 
2020 budget proposal is balanced, fiscally responsible, maintains healthy reserves and preserves our 
AAA bond ratings with all three rating agencies. Given these constraints, I have carefully reviewed your 
requested budget additions and focused on requests we were able to support with one-time funding 
and offer the following: 
 
Item 1: Tiny Home supportive services increase of $125,000 
The current tiny home village provides transitional housing for people working to exit their experience 
with homelessness, and I agree that connecting these residents to supportive services is important for 
their long-term success. My administration will include these funds in the 2020 Budget for the new 
Department of Housing Stability. 
 
Item 2: Services to Immigrants & Refugees – Denver Public Library increase of $190,500 
Denver has a history of welcoming immigrants and refugees, and we will continue to be a welcoming 
city and an ally for all new arrivals. The Denver Public Library’s programming creates equitable 
opportunities for learning, discovery and connection for immigrants and refugees. I appreciate Council’s 
support in the face of an increasingly challenging federal environment. Funding for this program is 
already included in their 2020 Budget, and we will be extending the current limited positions that 
support these programs into 2021, including an evaluation in 2020 as to whether these positions should 
be made permanent. 
 
Item 3: Trash receptacles in high need areas increase of $50,000 
This year, the city installed an additional 25 trash receptacles in the Ballpark neighborhood, especially in 
areas where people experiencing homelessness are accessing service providers such as the Denver 
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Rescue Mission and Samaritan House. There are another approximately 125 permanent trash 
receptacles in downtown, which were added over the years to support the number of people living, 
visiting and utilizing the area each day. In addition to trash receptacles, crews with Denver Day Works 
provide litter pickup downtown in coordination with Public Works, who also provides daily litter cleanup 
in the Ballpark and River North areas. My 2020 budget proposal includes $900,000 in funds for 
installation and replacement of deteriorated or damaged park furnishings, including trash receptacles. 
The departments of Public Works and Housing Stability will continue to evaluate the need for additional 
trash receptacles, and we believe sufficient funding exists for installation on an as needed basis.  
 
Item 4: Increase funds for Safe Routes to Schools by $500,000 
Keeping our kids safe as they travel to and from school is a vital component of both complete and safe 
neighborhoods and increasing safe mobility and transportation options. In addition to the $850,000 
already allocated to this effort, we will utilize 2019 general fund savings and reallocate $500,000 to the 
capital improvement funds for a total of $1.35 million allocated to Safe Routes to Schools. 
 
Item 5:  City Council expansion for District 1 community office by $30,000 
Additional funds will be appropriated to support this request. 
 
Item 6: Denver Sheriff Community Work Program funding of $208,835 
Denver’s Crime Prevention and Control Commission (CPCC) funds strategies and programs that reduce 
crime and recidivism, facilitate coordination among justice system agencies, and support the 
development of a data-driven criminal justice system. In 2019, the CPCC evaluated this and other CPCC 
funded programs and did not recommend continued funding for this program due to program 
underutilization and negative return on investment. Respecting their recommendation and process, 
funds will not be allocated for this program. 
 
Item 7: Denver Day Works expansion for street clean-up by $200,000 
The Denver Day Works and Colfax Works programs will expand by $350,000 in 2020, for a total 
investment of more than $1 million. A key component of this program is its ability to provide customized 
supportive employment for participants, and we want to ensure that growth in the program does not 
compromise its success. We will move forward with our original 2020 budget expansion of Denver Day 
Works and will continue to evaluate opportunities to thoughtfully expand the program in 2020 through 
existing funding. 
 
Item 8: Expansion of the Office of Aging budget by $70,500 
Our Denver Office on Aging is an important advocate for older adults, and we will utilize savings from 
2019 to fund the continued work of this office, including $50,000 in additional funds for this request to 
continue a currently grand funded initiative through the end of 2020. 
 
Item 9: Increase Vision Zero funding in high injury areas with high historical infrastructure inequities 
by $730,000 
Zero traffic-related fatalities on our streets is a goal we can all agree on, and I appreciate Council’s 
request to increase funding for our Vision Zero effort to end traffic fatalities and promote safe travel 
regardless of mode. In addition to the $1.65 million included in my original 2020 budget proposal to 
advance the work of Vision Zero, we will utilize 2019 general fund savings and reallocate $730,000 to 
the capital improvement funds for a total of $2.38 million allocated to Vision Zero. A portion of these 
additional funds will be utilized as part of a citywide participatory budget pilot in 2020. 
 



 
Item 10: Westwood Library Concept Design funding of $72,800 
I recognize the importance of access to our libraries, especially in traditionally underserved 
communities. The Denver Public Library and members of my administration are coordinating with the 
developer of a proposed future Westwood Library site, and any future financial arrangement would 
include design services. 
 
Item 11: Increase of $1 million for housing and rental support 
Supporting those experiencing homelessness and helping them gain the stability offered through 
housing is a primary goal of our new Department of Housing Stability. We are investing more than $7 
million in our 2020 budget into the expansion and improvement of our current shelter system which 
provides a safe and clean space available and accessible to all people experiencing homelessness. We 
will utilize 2019 general fund savings to reallocate an additional $1 million to the Department of Housing 
Stability for increased support of vouchers and respite for our residents without homes.  
 
Item 12: Increase of $1.5 million to address Denver sidewalk gaps in high need areas 
Increasing and improving safe mobility and transportation options for all Denver residents is a key 
investment area of my 2020 proposed budget, with $118 million dedicated to this effort, including $6 
million to complete more than five miles of sidewalk gaps citywide. We will increase our forthcoming 
Elevate Denver Bond third issuance by $1.5 million to achieve a combined total investment of $7.5 
million for sidewalk improvement projects in 2020.  
 
Item 13: $180,000 for public restrooms and handwashing stations 
Currently, there are 15 public restroom facilities located in and around the downtown area including 
three permanent, ten port-o-let, and two mobile restrooms. Of the three permanent restrooms, one 
must be temporarily closed during freezing conditions and a port-o-let is in place to provide relief year-
round, including when the restroom must be closed. My proposed 2020 budget includes funding to add 
another permanent restroom and an additional mobile restroom to serve the area. The departments of 
Public Works and Housing Stability will continue to evaluate the need for hand washing stations, and we 
believe sufficient funding exists for installation on an as needed basis.  
 
Item 14: $250,000 for solar panel subsidies 
My 2020 budget proposal includes $1.3 million in the new Office of Climate Action, Sustainability and 
Resiliency for programs including incentives. We will review this proposal in the first half of 2020 as part 
of the establishment of the office's incentive programs.  
 
Item 15: $50,000 for lockers for people experiencing homelessness 
The city currently partners with St. Francis Center to support 700 storage spaces for people experiencing 
homelessness and will be adding another 200 storage lockers for people experiencing homelessness by 
the end of 2020. In addition, Denver’s Road Home issued an RFP to nonprofit partners for investments in 
buildings which includes additional locker space for those living without homes. The final agreements 
have not yet been completed, and we will continue to evaluate this need once the more than 200 
additional storage spaces are installed in 2020. 
 
Item 16: $100,000 increase of the Business Impact Opportunity fund for I-70 -impacted small 
businesses 
The pilot Business Impact Opportunity Fund launched in 2019 and offers technical assistance and grants 
of up to $5,000 to eligible businesses in Globeville, Elyria-Swansea and Northeast Park Hill. The program 



aims to stabilize impacted businesses and help them toward long-term sustainability. Grant funds can be 
used to substitute for lost revenue, invest in business promotion, and add capacity to a business’ current 
operations. We will explore options to leverage one-time funding through year-end savings to support 
this request to expand the pilot and include businesses south of I-70. 
 
Item 17: $750,000 for expedited development review for Green Building Code and affordable housing 
Based upon our analysis with all the agencies that would need to be involved, this is an ongoing 
expenditure of more than $1 million annually. Depending upon plan review volume, the the city plans to 
pilot expedited reviews for affordable housing and projects using the new Green “stretch” code using 
existing staffing resources. We anticipate a gradual ramp up of projects and will monitor resource needs. 
The departments of Community Planning and Development and new Office of Climate Action, 
Sustainability, and Resiliency will partner to educate the design community on practical, feasible green 
building solutions, and could develop similar partnerships with other city agencies. 
 
Item 18: $350,000 for a traffic engineer and consultant to look at lowering speed limits 
The Department of Public Works will identify $200,000 from 2019 budget savings to determine if and 
how to expand speed reduction efforts currently underway in addition to their current work to ensure 
safe mobility and transportation options for all modes.  
 
I want to reiterate my appreciation for your input and proposals. We were able to meet many requests 
through reallocation and programming of existing 2019 budget and bond funds utilizing the City Council 
process before the end of the year. After meeting requests, our fund balance will be at 15%, adhering to 
the city’s reserve policy and maintaining Denver’s strong financial position and AAA credit rating. I 
remain committed to ensuring Denver’s reserves stay at a level that positions us to weather any future 
financial uncertainties. Together, we are ensuring wise investments while keeping true to Denver’s 
values.  
 
 
Respectfully, 
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